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¾Understand the background and purpose of the 

Uniform Data System (UDS) Report

¾Know the elements of a UDS Report

¾Know the UDS reporting process

¾Understand how a UDS Report should be used to 

monitor clinical performance and utilization

¾Understand what a CMO or Dental director 

should look for on the UDS when evaluating 

clinical performance

¾Understand what a CEO/CFO looks for on the 

UDS when evaluating health center performance
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¾The Uniform Data System (UDS) is a 

standardized reporting system that provides 

consistent information appropriate for 

reviewing the operation and performance of 

Bureau of Primary Health Care (BPHC) funded 

grantees and programs including:

ÁCommunity Health Centers

ÁMigrant/ Farmworker Health Centers

ÁHealth Care for the Homeless Centers

ÁPublic Housing Primary Care Centers

¾The BPHC has been collecting data on health 

center performance since 1977

¾Data used to document effectiveness of 

programs to:

ÁOffice of Management & Budget (OMB)

ÁCongress

ÁHRSA Staff

ÁState Legislatures and Partners through the 

Primary Care Association (TACHC)

ÁResearchers
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¾Documents Trends over time on various levels

ÁNational

ÁState

ÁRural/Urban setting

ÁIndividual Health Center

¾Guides Decision-making

ÁEvaluate impact of BPHC programs on the nation 

and on the state of Texas

ÁIdentify Areas for Improvement at Individual 

Health Centers 

¾3A - Patients by Age and Gender

¾3B - Patients by Race/Ethnicity/language

¾4 ðSocioeconomic Characteristics

¾5 - Staffing and Utilization

¾6A - Selected Diagnoses and Services 
Rendered

¾6B - Quality of Care Indicators

¾7 ðHealth Outcomes and Disparities

¾8A - Financial Costs

¾9D - Patient -Related Revenue

¾9E - Other Revenues
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¾BPHC has targeted six clinical and five 

financial UDS measures to be reported 

through health and business plans for the 

Service Area Competition (SAC) and Budget 

Period Renewal (BPR) grants

¾2008 data (or first year of operations if 

funded after 2008) establishes baseline for 

individual health centers

¾Quality/Risk Management

ÁPercentage of pregnant women beginning 

prenatal care in the first trimester

ÁPercentage of children with 2 nd birthday during 

the measurement year with appropriate 

immunizations.

ÁPercentage of women 21-64 years of age who 

received one or more Pap tests to screen for 

cervical cancer during the measurement year or 

during the two years prior to the measurement 

year.
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¾Health Outcomes/Disparities

ÁPercentage of diabetic patients 18 to 75 years 

old whose HbA1c levels are less than or equal to 

9 percent

ÁPercentage of adult patients 18 to 85 years old 

with diagnosed hypertension whose most recent 

blood pressure was less than 140/90

ÁPercentage of births less than 2,500 grams to 

health center patients

¾Financial Viability/Costs

ÁTotal cost per patient

ÁMedical cost per medical encounter

¾ALL grantees report for January 1, 2009 ð

December 31, 2009 regardless of date when 

you were funded.

¾Report on everything in your current òscope 

of projectó ONLY

¾Report due March 2, 2009; in 2010 will be 

due on February 15th

¾UDS editor will ask questions/make edits

¾Final UDS Feedback report to health center 

in late summer/Fall
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¾Health Center Trend Report

¾Summary Measures

¾Comparison Reports
ÁCompares health center performance with peers: 

national, state, setting urban/rural, size 
large/small 

¾3-Year Trend Reports

ÁCompares health center performance with itself 
over time

¾Grant Reports

¾Tables

¾Site Summary Report

¾Access Variables 

ÁTotal Number Patients Served

ÁMedical Patients Served

ÁSpecial Pops Patients Served by Type

¾Quality of Care Indicators

Á6 indicators from UDS

¾Financial Cost/Viability Indicators

Á2 indicators from UDS

Á4 additional indicators from SAC/BPR

¾Three years of data; baseline established in 
2008+

¾Will be used by Office of Performance Review for 
individual health center assessments
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¾ 8 measures total

¾ Individual Health Centers Compared to State, 
National, Rural/Urban, Large/Small Health 
Centers

¾Current Year Ratio Performance Measures
ÁRatio of Uncompensated Care to BPHC Receipts

ÁMedical Team Productivity

ÁMedical Cost Per Encounter

ÁSelf-Pay Collection Rate

¾ 3-Year Trend Performance Measures
ÁMedical Patients Growth

ÁMedical Encounters Growth

ÁMedicaid Patients Growth

ÁUninsured Patients Growth

¾UDS Grantee Comparison Report (124 

measures) Individual Health Centers 

Compared to State, National, Rural/Urban, 

Large/Small Health Centers

¾3-Year Trends in Key UDS Variables (128 

measures)

¾Comparison Report for Special Population 

Grants (public housing, homeless, M/SFW)

¾All UDS Tables for Health Center

¾Site Summary Report
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¾Table 6B

ÁDemographic Characteristics of Prenatal Patients

ÁTrimester of Entry into Prenatal Care

ÁChildhood Immunization

ÁPap Tests

ÁQuestions to Ask about Data:

º How are the outcomes changing over time? 2008 is 

Baseline Year

º How does your clinic compare to national benchmarks, 

other health centers in the state?
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¾Table 7

ÁDeliveries and Low Birth Weight by Race

ÁHypertension by Race

ÁDiabetes by Race

ÁQuestions to Ask about Data:

º How are the outcomes changing over time? 2008 is 

Baseline Year

º How does your clinic compare to national benchmarks, 

other health centers in the state?
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¾Table 5: Staffing and Utilization

ÁReports FTEs and Encounters by Major Service 

Category

ÁGenerates Measures Using Data:

º Medical Provider Productivity, including and excluding 

nurses

º Medical Team Productivity

º Dental Provider Productivity 

º Dental Team Productivity

º Encounters per Use

º Support Staff to Provider Ratios -Medical and 

Administrative


